
Coreco partners with property owners and developers to tackle 
signi昀椀cant challenges and capitalize on key opportunities. We fo-
cus on creating sustainable outcomes and value through pro昀椀table 
project development, increased operating net income, and 
enhanced management results. 

Implementation strategies for complex construction projects 
Coreco delivers strategic insights for on-time, sustainable projects with enhanced net 
operating income. We streamline cost, minimize environmental impact, and tailor solutions 
to customer needs, navigating procurement, contractor selection, and risk management. 
With our deep market knowledge, we position your investments for maximum returns, 
focusing on value creation and pro昀椀table execution. 

Enhanced client competence
Facing challenges with complex projects or unmet plans? Enhance your client role and 
project quality with our consultancy. We transform you into an ef昀椀cient client organization, 
ensuring excellent and predictable results across projects, improving net operating income 
and management outcomes. Our consultants analyze your unique situation, ensuring you 
possess the necessary skills and organizational structure for success. Together, we develop 
sustainable competence for your team. 

Sustainable supplier networks
Struggling to build an ef昀椀cient, value-creating supplier network or reassess your current 
suppliers? Coreco specializes in enhancing supplier collaboration, procurement, and 
category strategy, rooted in construction and real estate expertise. We guide you from 
strategy through implementation, leading change efforts and managing procurement 
practically and strategically. Our methodology emphasizes sustainability, addressing both 
climate and social considerations. 
 
Timeline: The project duration is typically three months. 
Process: Situation analysis - Potential assessment - Strategy - Action plan 
Cost: Fixed price or hourly rate of 1,400 – 2,500 SEK depending on the nature of the work.
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